
South Lake School PE and Sport Premium Action Plan 2023-24 

 

Key Indicator 1: increasing all staff’s confidence, knowledge and skills in teaching PE and sport 

Intent Implementation Cost Impact Next Steps 

Bring in CPD specifically for 
EYFS and KS1 teachers to 
develop foundational 
physical skills. 

Held meetings with EYFS staff to explain the 
small steps progression map and the need 
for physical activity.  
Modelled activities. 
Set up Junior Active Leaders (JALs) to run 
sessions for younger children.   

£0 
 
 
£0 
£50 

Teachers aware of the 
physical development 
needs and progression.  

Monitor to ensure teaching 
is promoting active physical 
skills.  

Organise for specialist 
deliverers to come into 
school to work with EYFS. 

uSports coaches delivering PE lessons and 
active sessions with staff observing. 

£0 Staff more keen to provide 
active sessions and more 
structured  

Monitor that structured 
active sessions are 
continuing.  
Deploy JALs to provide 
these opportunities. 

CPD for gymnastics PE lead attended gymnastics course. 
Booked Aisha Walters to deliver CPD to 
teachers from our school and others in the 
OLA 

£60 
£450 

Increased confidence in the 
component parts of roles, 
balances and shapes and 
how to teach them safely.  

Implement the small steps 
progression map across the 
school.  

CPD for dance uSports coaches delivering a twilight CPD 
session after school to teachers.  

£150 Increased understanding of 
the flexibility and breadth 
of the dance curriculum. 

Implement the small steps 
progression map across the 
school. 

CPD for OAA Delivered in-house £0 Increased understanding of 
the breadth of OAA and the 
need to include it on the 
curriculum.  

Monitor use of progression 
skills documents and 
teaching on new 
equipment.  
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Key Indicator 2: increasing engagement of all pupils in regular physical activity and sport 

Intent Implementation Cost Impact Next Steps 

Examine how the MUGA and 
other areas of the school 
grounds could be enhanced 
to accommodate active play 
and to provide for PE lessons. 

Install traverse wall.  
Provide more playtime equipment.  

£4380 
£2332.75 
 

Tennis courts football 
pitches, cricket in MUGA, 
table tennis, athletics 
equipment, rowing 
machines and traverse wall 
all frequently used. 

Continue to purchase 
consumables (balls, etc) 
and take pupil voice 
surveys.  

Support for children who 
cannot yet swim 25m 
unaided despite completing 
the swimming course 

Book Karen Parker, Andrea Parsonson and 
Leighton Park School swimming pool for an 
hour each day for a week, when LP is on 
holidays.  

£0 Postponed until next year. Ensure this happens for 
Y5+6 who cannot swim 25m 
unaided.  

Develop display to include 
the successes of our local 
heroes and include the 
results of our sports fixtures 
against other schools. 

Adapted to display progression of skills.  £344.40 Progression in learning 
clearly visible to learners 
and referred to by teachers 
in lessons.  

Ensure this continues to be 
used and that children 
begin to independently 
connect their learning 
progression over time.  

Install pupil gym for use at 
break times, as a request 
from pupil voice 

Install gym equipment £5881   
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Key Indicator 3: raising the profile of PE and sport across the school, to support whole school improvement 

Intent Implementation Cost Impact Next Steps 

Continue to develop the range of 
physical skills enhanced in the EYFS 
 

uSports brought in to run active 
sessions for EYFS teachers to observe.  
More equipment purchased to 
enhance balance, coordination and 
strength skills. 

£0 
 
£0 (paid for 
using credits 
earned 
through   

  

Look to enhance delivery and 
timetabling to meet the intention 
of 2 hours per week 
Use coaches and support staff to 
enable more PE time. 

Play rehearsals moved to morning so 
as not to occupy hall time during PE 
slots.  

 Postponed to next year  

Invest in more equipment to 
enhance activities pupil voice 
shows interest in. 

New table tennis, football, etc 
equipment 

   

Continue to conduct pupil voice 
surveys to ascertain interest in new 
equipment and activities. 

Gym equipment proposed by school 
pupil voice.  
Delivered in KI2 

   

Bringing in physical challenges for 
children in EYFS (such as a passport 
of achievements) and ensuring 
Physical Development time is 
protected on the EYFS timetable 

  Postponed to next year  

Introduce new clubs such as 
gymnastics, parkour, dance, 
athletics, rugby, hockey 

Dance, rugby and athletics clubs all 
ran this year. 

£0 (run by 
staff) 

60 children took part in 
these clubs, which ran all 
year combined.  

 

Leadership roles by the children – 
sports leaders (year 6).  Children 
elected by their peers to be sports 
leaders. 

Junior Active Leaders trainers course 
for PE lead. 
10 Junior active leaders trained up. 

£50  3 groups of Junior Active 
Leaders will run active 
playtime sessions each 
week for KS1 pupils. 
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Key Indicator 4: offer a broader and more equal experience of a range of sports and physical activities to all pupils 

Intent Implementation Cost Impact Next Steps 

Develop resources, delivery 
and breadth of Outdoor and 
Adventurous Activities. 

Investment in traverse wall, archery, rowing £6,591 Children taking part in each 
of these activities at play 
times and in PE lessons.  

Introduce Tudor jousting 

Develop skills progression 
documents for all activities 

Skills progression document finalised and 
agreed. 
Displayed on noticeboard for in-lesson 
reference. 

£0 
 
£344.40 

Pupils and teachers can 
connect learning from prior 
through current to future.  

Ensure all lessons make 
reference to skills 
progression. 

Active Leaders to enhance 
the offer of active play for 
EYFS and KS1 children 

10 JALs trained up.  (accounted 
in KI3) 

3 groups of Junior Active 
Leaders will run active 
playtime sessions each 
week for KS1 pupils. 

Train up more JALs for 
future years.  
Build JALs into after-school 
clubs and PE lessons to run 
warm-ups and main lesson 
groups 
 

Invest in better, newer, more 
varied equipment to ensure 
PE lessons and sports clubs 
are well resourced.  

Purchase new equipment for gymnastics, 
football, basketball, catching, tchoukball, 
etc. 

£1,210.66 Eased facility of resourcing 
lessons; much broader 
curriculum offer.  

Embed new sports across 
the allocated year groups.  
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Key Indicator 5: increase participation in competitive sport 

Intent Implementation Cost Impact Next Steps 

6 annual team competitions will 
be held for KS2 children to 
compete in.  
 

Each competition is split for 2-year 
phases. This provides 400 places for 
children to compete. 
There are 3 annual competitions for 
children in KS1 but all the children in 
these years will take part in each (360 
places). 

£0 Begin the full list of 
competitions next year.  

Hold a sport of 
competitions each half 
term, in line with the topic 
covered in PE.  

Development of sports day to 
include team-based competition 

Children organised into 4 teams to 
compete for team athletics as sports 
day. KS1 compete in a heptathlon, KS2 
in a decathlon, each with races (sprints 
for fastest; relays for remainder) 

£0 Sports day was an active, 
competitive success with 
very positive feedback from 
parental community, staff 
and children.  

Sharpen the information 
given to parental 
community 
Sharpen timings 

Consider entering cycling 
competitions at Palmer Park’s 
velodrome. 

Hold discussions to introduce 
curriculum cycling, beyond Bikeability.  
Have discussions with organisations to 
attend cycling compettions.  

£0 Informal discussions held to 
introduce cycling to 
curriculum.  
Postpone competitions to 
next year 

Introduce cycling to 
curriculum for Y3 and Y5 

Increase and sustain links with 
local sports clubs.  
 

Build links with:  
Woodley United Football Club, Sonning 
Cricket Club, Wokingham Cricket Club, 
Sonning Hockey Club, Berkshire County 
Sports Tennis Club, Reading Rugby Club, 
Reading Athletics Club, Bulmershe 
Gymnastics Club, Dance clubs at Vibez 
in Woodley 

£0 Informal links made with 
each.  

Make each link formal 

Manage pitches and paint lines Line paint and ground work to ensure 
safe surfaces for home matches 

£59.60 Clear lines and variety of 
pitch types 

Continue to mark football, 
rugby and athletics lines 

Join football leagues for boys and 
girls 

Join Berkshire FA cup and league 
Join Wokingham Schools cup and 
league 

£50 
£50 

Boys and girls in Y5/6 
competed in matches 
throughout year. 

Continue next year.  
Consider extending to Y3/4 



South Lake School PE and Sport Premium Action Plan 2023-24 

  

 

Spending y Key Indicator, not accounted for elsewhere: 

Awarded £19,614 

Key Indicator 1: increasing all staff’s confidence, knowledge and skills in teaching PE and sport £710 

Key Indicator 2: increasing engagement of all pupils in regular physical activity and sport £12,928.15 

Key Indicator 3: raising the profile of PE and sport across the school, to support whole school improvement £0 

Key Indicator 4: offer a broader and more equal experience of a range of sports and physical activities to all pupils £5916.25 

Key Indicator 5: increase participation in competitive sport £159.60 

Remaining £0 
 


