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School: South Lake Primary School
Head of Music/ Lead teacher for Music: Sarah Feather
Date: 2025-26
Berkshire Music Hub School Development Manager: Mel Hopkins

	Leadership and Management

	Self-Evaluation Rating: Enhancing

	[bookmark: _GoBack]Summary: Leadership of the subject is strong within the school. I am a confident leader and monitor the subject successfully in line with the school’s policy. Music development plans have been in place for a number of years and I am keen to continuously develop and enhance my subject. Further opportunities for sharing good practice with other schools will increase during the year with our role as Lead School for Music in Wokingham and as a member of the Orchard Learning Alliance.


	Action Points 
	Success Criteria
	Deadline

	1. Lead the OLA Subject Leads network
	Attend planning meetings
Arrange music leads meetings
Deliver the proposed agenda for each meeting 
	3x throughout the year

	2. Deliver coaching sessions in line with BMT Lead Schools
	Arrange meetings with assigned coachee
Follow-up sessions
Follow the BMT coaching training guide
	5x throughout the year

	3. Attend training and CPD specifically linked to developing partner schools
	Find training
Enquire with SLT – permission to attend
Attend training
	Summer 2026

	Review

	Date:

Impact:














	Curriculum

	Self Evaluation Rating: Enhancing

	Summary: The music curriculum at South Lake has been carefully designed to meet our children’s needs. It is carefully sequenced to build musical knowledge and skills, in order for our pupils to leave primary school with a secure understanding and appreciation of music. I have led many CPD sessions over the years so that staff are equipped to deliver the curriculum to a high standard.


	Action Points 
	Success Criteria
	Deadline

	1. Develop curriculum music lessons to include a wider variety of instruments
	Year 5 ukuleles: purchase 10 more ukuleles (budget allowing)
Offer training to Year 5 teachers
Plan curriculum progression alongside Y5 teachers

Year 3 recorders: purchase recorders (budget allowing)
Offer training to Year 3 teachers
Plan curriculum progression alongside Y3 teachers
	Spring 2026







Summer 2026






	2. Continue to monitor effectiveness of lessons across the school, alongside school’s progression document
	Pupil voice
Subject in action visits
Recordings of work gathered half termly
	Ongoing throughout the year

	Review

	Date:

Impact:















	Extra Curricular and Instrumental Provision

	Self Evaluation Rating: Enhancing

	Summary: The school has a thriving music community, through having two choir and a recorder club. The choirs take part in performances throughout the year, internally and externally. A large number of children have shown an interest in instrumental lessons through our past partnership with Rocksteady Music School and we will now be looking at encouraging those children to partake in lessons with Berkshire Music Trust.


	Action Points 
	Success Criteria
	Deadline

	1. Increase the variety of instruments offered in BMT lessons
	Parental engagement meeting with Mel Hopkins
From this, develop an action plan moving forwards to increase uptake
	October 2025




	2. Implement a strings ensemble for Year 4
	Liaise with Mel Hopkins 
Gauge parental interest
Set up on Arbor (SJ)

Continue to monitor engagement
	January 2026



Summer term 2026

	3. 
	
	

	Review

	Date:

Impact:




















	Community and Partnerships

	Self Evaluation Rating: Secure

	Summary: Whilst opportunities for community events slowed down due to Covid, in recent years we have managed to gradually add events back into our calendar. In the last academic year, both choirs attended the Addington Proms which will hopefully be an annual event.


	Action Points 
	Success Criteria
	Deadline

	1. Plan and deliver a family music event
	Research ideas, discuss with SLT
Identify a date in the diary
Advertise and deliver event
	Autumn 2025

Autumn 2025
Spring-Summer 2026


	2. Invite local secondary school groups to perform
	Contact Waingels and Bulmershe music leads
Plan events accordingly
	End of Spring 2026

	3. Revisit a small performance in a local care home
	Discuss with NB and CS – lower school choir leads
Contact local care homes and identify a date to visit
	End of Autumn 2025

	Review

	Date:

Impact:
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